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1. Project planning key points to remember: 
 
 
 
 
 
 
2. Communication is critical in the project implementation to keep on time and on budget. 
 
 
 
 
3. Budget items for typical ‘Store Front’ or ‘Office Building’ 
 
 
 
 
 
 
FREE Resources (see http://informationmanagers.ca/digital-resources): 
 
 
Don’t miss an event - Sign up now at http://informationmanagers.ca/pmn-podcast to receive 
weekly notices of the next Practice Management Nugget guest speaker. 
 
Practice Management Nuggets© weekly interview series with practice managers, healthcare 
providers, or trusted vendors who support healthcare practices.  Topics include things you need 
to know to help you start, grow, fix, or maintain your healthcare practice.  Hosted by Jean Eaton, 
The Practice Management Mentor.  See http://www.informationmanagers.ca/privacy-training for 
upcoming events. 
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